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	Community Assessment

Environmental Scan 

Internal (Library) Factors

Name of Library/Branch:

Date: 



	Factors
	Findings
	Sources

	Library history and culture (track record serving specific populations; willingness to offer new services; success in offering new services)


	 
	 

	Service priorities (services offered by the library; mission, goals and objectives)


	 
	 

	Human assets 
(number of employees and classifications; staff strengths, interests, languages, diversity; in-house trainers; volunteers)


	 
	 

	Non-human assets (collection; facilities; meeting rooms; workspace; resources to support new projects)
	 
	 

	Funding (stability of library's funding; revenue sources; current and past grants)
	 
	 

	Technology infrastructure (age of library's technology; staff comfort with new technology; communication methods)


	 
	 

	Partnerships and library support (relationships with community; Friends; consortia; other groups serving baby boomers)
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